




































































• Goal(s) and Objectives 
• Brand Positioning Statement (The Core Message) 
• Position-Driven Themeline 
• Key Messaging (to support Core MessagefThemeline) 
• Strategies and Tactics 
• Measurements of Success-Short-Term and Long-Term 
• Budget 
• Organizational Model for Collaboration/Cooperation within the County 

... with the communities in the county ... the region 
• Action Planmmeline 

The consultants will also be working with Cherokee County Economic 
Development to develop a job description for the Economic Development 
Executive Director and strategy recommendations to recruit a qualified, 
experienced developer to the position. 

Step 4: Deve10pmeJll of Roadmap ImpJemeJdation Plan of Action 

Smart Solutions Group will meet with the Committee to finalize the plan and 
strategize/determine next steps to "putting the plan into action" including 
organizational and funding considerations. 

OptiDnal SSG CoDSldting Services: 

Smart Solutions Group offers a wide-range of marketing and business plan 
implementation services to insure our dients' success including development of 
branded marketing-sales collateral materials, e.g. website development, e
newsletters, product (location) brochures, direct marketing materials: social 
media implementation; ongoing marketing-sales consultation. 

Pf"oposed Consulting Fees for Senrices and Payment Schedule 

SSG estimates consulting fees based on the scope of work outlined above 
( Steps 1-4 above) is $15,000 excluding expenses including travel, photocopying 
and other project-related expenses. $7,500 will be due upon initiation of an 
Agreement and $7,500 will be due upon completion of Step 3, the Cherokee 
County Development Roadmap to Success. 

Fees for optional services will be provided upon agreement of a scope of work. 



Estimated TlDJeframe 

A detailed project schedule will be developed in consultation with Cherokee 
County leadership upon agreement of the scope of work and approach as 
referenced in Step 1, but is estimated to be 3-6 months in duration. 

AGREED TO: 

For Smart Solutions Group
County 

About the Project Consultants 

For Cherokee 

Smart Solutions Group is a Midwest consulting firm specializing in the business 
of economic development. The Group is a leader in helping cities, regions and 
states organize, focus, innovate and market to compete more effectively in a 
highly competitive economic development marketplace. The Group's services 
include strategic planning, organizational development, marketing and 
communications strategy development and implementation, target industry 
cluster analysis and development, rural vitality strategy development and 
strategic approaches to retaining, attracting and growing business development 
opportunities, site selection, technology tools, and workforce issues. The SSG 
Cherokee County Project Team is: 

Bob Henningsen served for over 15 years as the business development and 
marketing director for the State of Iowa Department of Economic Development. 
He managed the state's business development nationally recognized marketing, 
financial assistance, entrepreneurial services and prospect/project management 
programs. 

Ed Andrews Ed has been employed by ACT, and has provided workforce skills 
assessment and training solutions to employers, regions, and states. Most 
recently he has been responsible for using ACT's WorkKeys and National Career 
Readiness Certificate systems to assess worker skills for economic and 
workforce developers. Prior to joining ACT, he was responsible for the 



management of The Siouxland Initiative, a regional economic development 
organization that includes parts of Nebraska, and South Dakota. He has nine 
years of consulting experience, and has held marketing, strategic planning, and 
finance positions with Standard Oil, Dictaphone, General Foods, and Wells 
Fargo. 

Clark Smith has almost 30 years of economic development experience. Clark 
began his economic development career as executive director of the Hampton 
Area Chamber and Development Corporation. He then joined the Iowa 
Department of Economic Development working as a community consultant and 
manager of existing industry. Most reqmtly, Clark was the Director of Economic 
Development for Aquila, Inc. Clark has worked with hundreds of companies 
providing site selection/expansion assistance. Clark has been President of the 
Professional Developers of Iowa and the Community Development Society of 
Iowa. 
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I am registered voter Vernon Hill, I am applying for the 
Neosho .. Township ·Trustee~ 
J have over. 1.0 years experience at thjs postion. 

Th.an.k you -for~ you.r.-cons.id.erati.on. 
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